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The Human Resources Department provides ser-
vices, HR leadership and operatons to JBOCC em-

Mission

o ployees and managers in the areas of classifcaton,
The mission of the Human Resources . .
Department is to collaborate with compensaton, training and development, recruit-
county leaders to efectvely meet the ment and placement, employee and labor relatons,
personnel needs of our employees as risk management and employee benefts. Human Re-
well as external customers. To accom- . .
plish this, the department develops sources also ensures JBOCC compliance with all ap-
and administers programs and ser- plicable employment-related local, state and federal
USRS bR fuls laws and regulatons. Additonally, Human Resources
county’s mission and contribute to o . .
the achievement of Jackson County administers the group medical, dental, life, retre-
goals. ment, deferred compensaton and cafeteria plan

benefts to the JBOCC and other county agency em-
ployees serviced by the JBOCC HR staf.
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HR Staf Processed cd COVID related requests

8 Requests for Extended FMLA Paperwork for Quarantne

8 Requests for ADMIN Leave  Tracking Time/Requirements

01 feel blessed that God gave me the
opportunity to join this organization

Personnel Action Forms Processed

for FY 2019-2020
and enabled me to be part of a team
—| that works tirelessly to meet the needs | New Hires—qux

of the citizens of this great County80 Resignations—o0
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We have contnued doing our normal maintenance of the buildings
along with trying to keep them dry untl repairs can be made to them.
We have worked to keep the Heat and Air Conditoning working at
the Endeavor Sherif's OFce and have made other repairs as needed
to the building and systems such as Ice machine, Freezer and Cooler.
We replaced the roofng on 2- Utlites' well buildings and 2- Utlites
sewer pumping statons. We have done some remodeling on the New
Fire Rescue/ Tax Collector's oFce in Graceville, and we are stll work-
ing on the Fire Rescue side.We have contnued to maintain the Jack-
son County Jail and have started to clean the outside in preparaton
to paint the outside of the building. We have started mowing the
Autsm school, Chapel, White House, Gym and entrance areas of the
Endeavor property.

We hope to see our buildings repaired from the Hurricane Michael
damages. We plan to keep all our buildings and systems in good
working order for our employees and the public to use.

¢c201-€ 1 27
/2ayie

allyll-ySR
. QZAfRAy3EY 41

The Facilites Department is responsible for all of the
County owned buildings providing services such as:
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Installatons

General Constructon (walls, doors, cabinetry,
counters, wood works, welding)

HVAC Assessments & Minor Work
Moving (OFces, Buildings)

Paintng

Basic Housekeeping

Grounds Work—Mowing, Landscaping
Tile Work

Minor Roof Work

Minor Plumbing
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We have done our normal maintenance of our buildings and the

Jackson County Jail, untl Hurricane Michael then we worked to
keep our buildings dry inside. We worked with FEMA ,GPS
Strategies and the Insurance inspectors to access our damages to
our buildings and grounds.
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Developed Plans for EOC

Developed ESF Training Plan and a Non-Congregate Shel-

Planning/Informaton Workers & Public Shelter 2 ter Plan at the Risk Shelter for COVID19 Pandemic.

. ERTF Meetngs with Stakeholders and LMS Meetngs for
Meetngs/Stakeholders Meetngs W:rrs] Stakehold 17 Jrevised 5 year LMS Plan and to rank HMGP (Hurricane
Michael) projects.

Emeraency Response Replaced Televisions, projectors, added redundant com-
gency resp Upgrade EOC Equipment | 50 |municatons (Satellite, cell phone and Southern Linc
Equipment

phones).
EM Coordinator is required 10 on-line classes; 1 in person class; 2 exercises.
. to partcipate in training
Training and exercises for the EMPG 13
Grant
Installed the Weather STEM Staton at the Communica-
Emergency Response/ | Systems for Emergency 2 [tons Tower and partcipated in reassessment of river
Warning Response/Warning food levels (actons/food levels).
Emerdency Response/ HAZMAT incidents, Tropical Storm, Sinkholes, River
Incidents gency Resp 30+ |Flooding Forest Fire, COVID19 Pandemic (many weather
Informaton .
alerts/watches/warnings).
P|anning/|nf0rmaton COVID 19 Response 106 Developed Situaton ReportS for COVID19 Pandemic.
Provided hazard related warning/advisory for weather/
Alertng Weather/Related Hazards | 125+ informatonal. advisory threat informaton
Assisted/provided 270 requested missions for COVID 19
Response COVID 19 Response 270 response for local agencies.
Planning/Response Hurricane Sally Response 8  |Putin 8 mission requests for Hurricane Sally.

0Training of personnel to work in the EOC has been completed and annotated.

We will be pushing forward on additional training to better equip personnel

working in support operations to do their jobs during activation. %0

-Rodney Andreasen, Director
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“I am excited about the forward progress of our
department and the County, even through the
pandemic, we have steadily moved forward. | would
like to thank my employees for their dedication and
the commissioners for their leadership and the
decisions they've made to continue positive

progress. ...”

-Chief Charlie Brunner

Jackson County Fire Rescue is a career Fire Rescue Department that provides both fre protecton
and advanced life support emergency medical services transport to all the municipalites and un-
incorporated areas of Jackson County. Our department has 40 career full tme employees includ-
ing a Fire Chief, Fire Marshal, Business Ofce Manager, and Administratve Assistant along with
36 combat frefghters. Jackson County Fire Rescue currently has 5 statons with a 6th opening in
Fall 2020. The mission of Jackson County Fire Rescue is to protect life and property from fre and
other emergencies through incident response, public educaton, and code enforcement. It’s the
departments endeavor to deliver the highest level of care, including Advanced Life Support, to
our residents. As a customer driven organizaton, it is our mission and number one priority to de-
liver the best possible service to our customers.
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The functon of the Jackson County Road and
Bridge Department is to repair and maintain the
existng county roads and rights-of-ways promptly,
efciently, and economically to all citzens of our
County and other County Departments.

Within this mission, the department is responsible
for, but not limited to:
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Grading of County Owned Dirt Roads

Maintenance and Repair of County Owned
Wooden and Concrete Bridges

Maintenance and Repair of Asphalt Roadways
Right of way mowing and brush cutng
Shoulder constructon and repair

Tree trimming and removal within the County
Right of Way

Responding to service requests from Citzens
within the County

Assist other county departments as needed
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